	AUGUSTO SANTANA
	41 Darras Crt, Brampton, ON, L6T 1W7 

Tel. Cell. (647) 233-8956

Email:  augusto.santana@gmail.com


PROFILE

Business Analyst with strong experience and education in both Information Technology & Business Management.
A professional experienced in the business analysis process. Able to elicit, analyse and record user requirements. Proficient in analysis tools and methodologies, whether they are structured (Waterfall) or object oriented (OO) or Agile. Including Data Flow Diagrams (DFD), Use Cases, User Stories, Entity Relationship Diagrams (ERD), Prototypes, Pseudo Code, Class Diagrams and other UML diagrams and features.

Very experienced in the whole System Development Life Cycle (SDLC) and able to manage small to middle size IT projects.

Well versed in testing and providing a good QA approach.

Good understanding of Data Warehousing and Business Intelligence concepts.

A valuable resource to interact professionally with customers and co-workers at different levels of the management pyramid.
Trained and experienced in applying Social Media networks for business purposes.
Experienced mapping business processes using BPM standards.
EMPLOYMENT HISTORY

Future 2000 Systems, Mississauga, ON


March 2011 to present

ROLE: Business Systems Analyst, project leader(on call Consultant)

Project: Waste recycling breakdown

Managed a two person development team programming a software application which reads the truck weight from a peripheral hardware device (stationary weigh scale), and allows the breakdown of that load into different kinds of materials (e.g. wood, concrete steel, glass, etc.). The application has a set of reports that allows calculation of the benefit for companies which are under the Leadership in Energy and Environmental Design (LEED) Program.

Responsibilities:

· Conducted interviews gathering user requirements.

· Applied reverse engineering to extract process and algorithms from a legacy VB/Access application.

· Built the new Logical Database Model (ERD).

· Led the development through the entire System Development Life Cycle (SDLC): Analysis, Design, Implementation and Test until delivered and running at the customer offices.

· Re-engineered the business process behind collecting the load’s information, converting it into an automatic IT process coming from an analog device.

Project: Interview recording system for Professional College

Led a two person team re-engineering a client server application which records videos from distinct interviewing rooms and keeps a candidate database updated with interview history and personal information.

Responsibilities:

· Led the new development features through the entire System Development Life Cycle (SDLC): Analysis, Design, Implementation and Test until delivered and running at the customer offices.

· Built the physical database schema integrating new configuration information.

· Administered security controls on the database and servers’ environments.

Platform Technology

C#  (.Net) under Windows, Client/Server, MS SQL 2005, Framework 3, T-SQL, ADO and GeneXus.

Hyphen Transportation Management, TO, ON

April 2012 to January 2013

ROLE: Operations and database Analyst, reporting

Project: freight Transportation information system

In charge of gathering and documenting requirements by interviewing Directors, Managers and operational users. After technical evaluation was completed, provided report implementation, acted as part of the team and led the whole development process.

Responsibilities:

· Created, maintained and produced reports.

· Improved business procedures by developing desktop applications.

Platform Technology

Client/Server against DB2 databases, MS SQL 2005, VBA, T-SQL, Crystal Reports, Access 2007, Excel.

Letosoft Corporation, TO, ON,


September 2010 to January 2011

ROLE: Business Systems Analyst

Project: Lotto Race

Online game on Facebook, supported by back office applications: ERP, CRM, etc.

Responsibilities:

· Elicited, gathered, analyzed and documented requirements. Wrote technical documentation for these requirements to facilitate programming of new modules and applications.

· Created tests for QA. Unit Tests and User Acceptance Tests.

· With a combination of UML tools (Use Cases, Activity Diagrams, State Diagrams), Data Models (ERD), Flowcharts and Data Flow Diagrams (DFD) was responsible for creating a new analysis and design documentation standard process for the company.

· Kept track of the requirement life cycle using JIRA (an Issue and Project Tracking Application) and MS Project Manager.

· Redesigned the IT business process of the Help Desk application in order to improve the quality of the service provided by the agents

· Created End User manuals for Games and Players modules.

Platform Technology

Adobe Flex, J2EE, MySQL, Java, VISIO, Microsoft Project Manager, SVN, JIRA, Sugar.
Code Revolt Software Inc, (CR) TO, ON 
November 2005 to August 2010

ROLE: Business Systems Analyst, team leader

Main Project: Freight Forwarding Information System

A web based logistics management system intended for International Freight Forwarders, their agents and customers. 

Responsibilities:

· By doing face to face interviews gathered user requirements.

· Following UML rules, wrote User Stories and Use Cases to document the web applications’ functionalities. This proved to be very beneficial when interacting with technical staff and end users.

· Documented processes using Data Flow Diagrams (DFD), Activity Diagrams (AD) and other Business Process Management (BPM) directions and diagrams.

· By following RAD (Rapid Application Development principles), built prototypes to check the validity of application’s Graphic User Interfaces (GUI) and Reports. From the User Requirements extracted the Data Requirements and logically modelled databases using Entity Relationship Diagrams (ERD).

· Wrote T-SQL, Stored Procedures, Data Views, Functions and Triggers for all databases.

· Wrote Crystal Reports programs and other complex SQL Queries to provide Reporting Services to CR’s customers.

· Participated in writing Test Scripts for .Net programs and SQL Databases. Also, designed and implemented User Acceptance Tests (UAT), System Integration Tests (SIT) and Unit Tests (black box methodology) using N Unit and other automatic testing tools.

Platform Technology

Web, .NET, IIS, MS SQL Server 2000, 2005 & 2008, Enterprise Architect, VISIO, Microsoft Project Manager, Crystal Reports, Framework 3, T-SQL, N-Unit Tests, C#, VB, CVS (data source and configuration control manager) and GeneXus.

BEVSA, Uruguay, 





June 2004 to February 2005

ROLE: Business Analyst (CONSULTANT)

I was the BA in charge of analyzing, documenting and designing an application to provide a work flow control application for the registration process of mutual funds, stocks, bonds and shares issued and traded throughout the company.
Platform Technology

Montevideo University, Uruguay 



January 2001 to June 2004
ROLE: Business Systems Analyst (Consultant)

project: Customer Relationship Management (CRM) system

software Developer (Consultant)

· Led  the development of a brand new CRM  in order to keep all contact information with internal and external customers.

· Designed the logical and physical database model according to the user’s needs.

· Created the MS SQL Server database with all its database objects: Tables, Indexes, Triggers, Store Procedures, Views and Functions. (T-SQL)

· Created all reports, using Crystal Report and other tools.

· Created the backup and recovery procedures.

· Created testing plan and overviewed 

· Migrated and integrated diverse files from many sources to the new MS SQL Server database (text, Excel, Word, Access & Outlook files)
· Used BPM to map university’s processes
Platform Technology

VB 6, Access, VBA, Client/Server, MS SQL 2000, Framework 3, T-SQL, ADO, ODBC
Central Bank of Uruguay, Uruguay 

   March 2000  to December 2000

role: Business Analyst (consultant)

In charge of presenting a feasibility study with distinct options to implement an Information System  for  supporting the supervision of the Capital Market Development in Uruguay.
Use BPM to map processes, MER to map data and Waterfall systems analysis methodology to document requirements.
ORT University, Uruguay


              March 1999 to December 2000

role: Business Systems Analyst (consultant)

The Project

In charge of creating a software application to administer the University’s expenses in the mass media. It was able to create and keep track of purchase orders and payments for advertising in the mass media.
EDUCATION

Technical University of Madrid (Madrid - Spain www.upm.es) 

· Database Management and Business Intelligence postgraduate courses


   2008

· Business Administration Specialist, Diploma 





   1999

ORT Uruguay University, (Montevideo - Uruguay www.ort.edu.uy) 

· Direction of Not-for-Profit Organizations, Diploma 




   1997

University of Uruguay, Faculty of Engineer, (Montevideo - Uruguay, www.rau.edu.uy)

· Degree in Systems Analysis and Development  





   1986

REFERENCES

Available upon request.
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